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CONNECTIONS
January 2, 2019

We’ve come through a year that was filled with 
both challenges and successes working in the 
mental health field. How reassuring it’s been to 
know that we can count on all of you regardless 
of what faces us. On behalf of the Leadership 
Team, please allow us to extend our personal 
and genuine appreciation to each and every one 
you for your valuable contributions to Thrive. 
Working with you this past year has been a 
pleasure and we’re proud to have you all with us.

The New Year has arrived. For the next year, we 
will all continue to embark on Thrive’s mission to 
provide innovative, safe, and accessible mental 
health care services for our communities. This 
will enable those that utilize our services to 
experience an improved quality of life in our care. 
In this regard, we will progress through a series 
of organizational values and initiatives designed 
to carry this mission forward.

Moving in the right direction is critical. In this 
age of dwindling workforce, hiring challenges, 
and service line financial cuts, how can Thrive 
effectively carryout our mission? We need to 
strengthen our investment in grassroots advocacy 
and increase visibility of challenges with providing 
direct care services. Our Leadership Team will 
work together to communicate to all employees 
and build motivation within our organization to 
participate in initiatives that build strong alliances 
to support mental health services in Minnesota.

It’s important to stay the course and 
re-focus our purpose through self-reflection. 
As caregivers to an extremely vulnerable 
population of people and unstable resources, we 
experience compassion fatigue and burnout at a 
much earlier rate in our careers than in previous 
years. Only through purposeful exercises in self-

reflection and gratitude can we recognize great 
moments of success. Identifying individual’s 
strengths, and often times subtle achievements in 
our chosen field can be extremely difficult. Thrive 
understands this and is committed to enhance 
trainings to staff that develop self-awareness as 
a caregiver and recognizes the difficult task of 
placing others before self in the face of adversity.

We must be tolerant. Perhaps there is not any 
other environment that offers more diverse 
personalities to work with than mental health. 
Navigating through individual’s symptoms to 
discover their definition of their quality of life 
and balancing expectations of your peers and 
higher authorities such as licensing entities can 
lead to mistakes. We must all have the courage to 
engage in personal growth and acknowledge that 
differences of opinion amongst our colleagues 
and people we serve will arise. From all of 
our employees, Thrive expects a high level of 
interest to have an increased capacity to accept 
difference in others. We encourage employees to 
seek out coworkers who demonstrate tolerance 
and respect, to form an alliance to encourage 
others to join as well.

We ask all employees to consider these 
organizational values and initiatives as we 
gratefully move forward in 2019. Through a 
growing demand for mental health services we 
have already identified a number of projects 
coming up in next year, and we’re sure that with 
all your dedication and determination we will be 
able to fulfill these projects and create increased 
access to services for our communities.
 
We thank you all for your support. Our best 
wishes to you and your families and a Happy 
New Year.
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STRAIGHT 
FROM 

THE DESK 
 

Updates from the 
Central Office

by DUSTY BOLSTAD • Billing

by CHRISSY JOHNSON • Payrollby Jenilee Erickson • HR

Happy New Year! Welcome 2019!

The end of the year and the beginning of a new 
year is a very busy time for the Business Office, 
so I would just like to share some of the new 
changes for 2019 that will affect us and our 
clients.

Social Security and Supplemental Security 
Income (SSI) benefits will see a 2.8% cost of living 
increase for the 2019 year. This means that the 
personal needs amount for our client’s will be 
increased by $3.00 for a total of $102.00 monthly. 
This will change what the clients will owe for rent, 
so be on the lookout for that information. We 
have reached out to DHS in regards to what the 
new deductible will be monthly but have not 
received an answer yet. We will send out an email 
once we obtain that information.

We will also be receiving new rates for some 
of our services that we will need to enter into 
Credible when they are received. If you have 
any questions on balances or rates, please let us 
know. We will get that information out as soon 
as we have it. 

There are also many insurance changes 
happening for 2019, so please be on the lookout 
for those emails.

I hope you all have a great New Year.

Hello and Happy New Year everyone from the 
Payroll Department! We are in the process of 
wrapping up 2018 and heading into 2019 full 
steam ahead. I want to remind everyone again to 
please make sure to check your address for your 
W-2’s so they are getting to you correctly. If you 
need to change anything, please contact Chrissy 
Johnson at 320-255-9530 EXT 3.

Below is a list of holidays that are recognized by 
Thrive Behavioral Network as paid holidays for 
eligible employees:
 
• New Year’s Day
• Martin Luther King Day
• Memorial Day
• Fourth of July
• Labor Day
• Thanksgiving Day
• Christmas Day

 
Have you signed up for direct deposit? If not, are 
there any questions I can answer for you? The 
convenience of it is great and you never have 
to worry about going to the bank to cash your 
check.

Also, we just ended open enrollment and I 
know many of you became eligible for our 401K 
program. Do you know what makes you eligible 
for this benefit? You must have reached 21 and 
completed a year of service or 1,000 hours in 
a calendar year. Our third-party administrator 
would have contacted you to let you know of 
your eligibility.
 
Please call me if you have any questions.

Hope your 2019 is fabulous!

I hope all of you had a wonderful holiday season 
and a great New Year’s! This time of year adverse 
road conditions can increase the possibility of car 
accidents. What do you do if you or your staff are 
involved in a car accident with a Thrive vehicle? 

• If medical attention is needed, call for an 
ambulance or drive to the clinic/hospital. 

• After ensuring everyone is ok, make a police 
report and get the other driver’s insurance 
information .

• Take pictures of the damage to the vehicle 
as well as pictures of damage to the other 
driver’s vehicle, if possible.

• Complete an Accident/Incident Report in 
Credible.

• Email Jeff Bradley and Jenilee Erickson in HR 
the pictures and police report, if available, as 
well as the reference number for the report 
in Credible.

• Get three (3) estimates for the repairs and 
send to them to Jeff and Jenilee.

• Jeff will determine whether or not we are 
going to repair the vehicle and whether or 
not we will turn it into insurance.

• If the claim will be turned into insurance, you 
will receive communication from Jenilee and/
or the insurance adjuster who will likely come 
out and make an assessment on what they 
will pay for repairs. They will also help the 
Director coordinate a loaner vehicle in the 
event the facility vehicle is not drivable or will 
take several days to repair.

A couple of tips for safe driving include:
• Do not use cruise control on slippery, wet 

surfaces
• Always look where you are going - don’t rely 

on the backup camera.
• Accelerate and decelerate slowly
• Take additional time when slowing down 

• Do not use your phone or any other electronic 
device while driving

• Be aware of other drivers, 
• Keep a minimum of a two-second cushion 

between you and the vehicle in front of you, 
four seconds if weather is unfavorable

• Always focus 100% on driving responsibly

Please stay attentive and drive safely!
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During the holiday season, there is a special importance placed on 
surrounding yourself with people you, well hopefully, generally like and 
love. We put so much attention and action into family gatherings we’d be 
remiss not to acknowledge what a family actually is.  What does it mean? 
Who is involved? How do we get one? Are there rules to this “family 
thing?” We all need to examine these questions as responsible counselors 
and caregivers. Understand that family is choice. To understand that, we 
have to understand what it means to be human and how we make choices.

What Does it Mean to be Human?
Having the ability to develop a sense of self through familial interaction, 
and establish values is what distinguishes humans from other organisms. 
Family systems theorists believe that a “healthy” human being is defined 
as a person having enough confidence to employ one’s self-awareness 
to initiate social interaction with others. Having the drive and desire to 
be social and close to others is what makes us human. A healthy human 
being develops their sense of self, what role they play in this life through 
feedback we get through interacting with others.

How do Humans Make Choices?
A common metaphor Marriage and Family therapists relate to is “family 
is a government.” Viewing the family as a government allows a person 
to realize your power to apply choices to your life both internally and 
externally.  I’ll explain further…choice and free will are based on human 

behavior and basic economics. It’s simple ~ Humans seek to maximize 
benefits and minimize costs.  These can be both tangible and monetary, 
however, they are usually intangible and social-emotional gains and losses 
we are basing our choices on. Here’s where we form our individual idea 
of a family…

 Can Humans Choose Their Own Family?
I believe the concept ‘families of choice’ already resonates with many of 
our readers. This term is intended to capture the commitment of chosen, 
rather than fixed, relationships and ties of intimacy, care, and support. This 
refers to person(s) or group of people you see as significant in your life. 
It may include none, all, or some members of your family of origin. In 
addition, it may include individuals such as significant others, domestic 
partners, friends, and coworkers. 

Understanding the above two principles about being human and making 
choices it’s easy to understand how desirable it might be to choose your 
family. How necessary and responsible it is for us, as counselors and 
caregivers, to accept that the presence of a real family in anyone’s life 
exists in individual choice and preference.   

 *On the above note…we need to give due credit to the LBGTQ+ community 
for extensive research and raising awareness of the reality of families of 
choice.*

CLINICAL
 

Human Choice 
and

Family Constructs

LISA GASNER 
Program Administrator

PROFESSIONAL 
MILESTONES

Celebrating our
dedicated staff

Each newsletter we would like to acknowledge work 
anniversaries that fall within the quarter.  Specifically, 
employees accomplishing major milestones at 5, 10, 
15, and 20+ years!  

Check out the dedicated employees celebrating an 
upcoming work milestone, and please wish them a 
happy anniversary!

Kellee Jochumsen • 20 Years in January
Mental Health Practitioner • Austin Manor 

Sara Spain • 20 Years in January
Registered Nurse • New Castle

Laura Nechanicky-Booth • 5 Years in March
Treatment Director • Birch Tree Center
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What’s your personal and professional experiences that 
lead you to your current position(s) with Thrive.

I was 15 years old when I decided that I wanted to go into a career path 
that assisted people with their mental health. I went on my first college visit 
in 10th grade and asked many questions of the Psychology Department 
which only made my decision easier. Without going into great detail, my 
family was affected greatly when I was 5 years old as my mother’s only 
sibling was murdered by her husband. He had been newly diagnosed 
with Generalized Anxiety Disorder, Severe and Major Depressive Disorder, 
Severe, was hospitalized on a 72-hour hold for suicidal ideation, was 
released after the hold expired and committed a homicide/suicide within 
48 hours of being released from the hospital. Although this is an extremely 
tragic event, my family never had any negative feelings toward him as we 
were all aware of the intense emotions he was feeling at that time. 

I asked many questions as a child to learn more about my uncle and his 
disease. It drove me to become that 15-year-old girl that asked tons of 
questions at her first college visit. I knew from a young age that I wanted 
to assist people struggling with mental health issues in an attempt to save 
one family from going through what mine did. I graduated in 2016 with 
my Bachelor’s Degree in Social Work and have been extremely fortunate 
within this company as I am able to reach many lives as the Treatment 
Director for Milestones IRTS.
 

What do you like most about your job?

Although managing clients and staff can be a lot to handle, there are many 
things I love about being the Treatment Director. What I enjoy the most, 
however, are the day-to-day interactions that I have with the clients. I 
love building a rapport with the clients and making my office feel like a 
safe-space for them. I love having discussions with clients that leave them 
feeling like they made a new discovery about recovery.

What is something about you that would surprise people?

When I lived in Minneapolis, my father worked for the music industry. He 
worked for a company called Musicland and bought music from famous 
musicians and sold it to music stores throughout the country. Because of 
his job, I was able to meet many, many famous people. I started meeting 
famous people when I was 4 years old until we moved to Albert Lea when 
I was 9. I have met Jessica Simpson, Christina Aguilera, Jason Mraz, Donny 
Osmond, Aaron Carter, touched a Backstreet Boys hand, Dream Street (90s 
boy band that sang me happy birthday on my 5th birthday), and others 
that would take up a lot of this space!

What are your two favorite cities in the world?

My two favorite places in the world are York, England and Nashville, 
Tennessee. They are some of the coolest places I have ever been!

EMPLOYEE SPOTLIGHT

JALEN JIMENEZ • Treatment Director • Milestones

Who is one of your heroes or heroines?

Probably my maternal grandma and grandpa. They are the strongest, 
funniest, most supportive people I know. However, they continue to get 
quirkier the older they get.

What values are important to you?

I value people that are honest, trustworthy, respectful, generous, 
hardworking, timely, organized (that’s a characteristic- woops), accountable, 
humorous, loyal and kind. I also like to think I have all of these.
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Person-centered practices (PCPs) are an essential part of the treatment 
process. Historically, treatment plans were developed by following state 
mandated interventions, focusing only on what was important for an 
individual. These goals were focused on teaching skills based on the 
individual’s deficits. The individual was not given choices, they were 
expected to follow what was on their treatment plan. 

In 2003, the Department of Health and Human Services (DHHS) New 
Freedom Commission on Mental Health introduced the ‘person-centered 
recovery planning process.’ It was defined in DHHS publication: Achieving 
the Promise: transforming mental healthcare in America as: “The plan 
of care will be at the core of the consumer-centered, recovery-oriented 
mental health system. The plan will include treatment, supports, and other 
assistance to enable consumers to better integrate into their communities 
and to allow consumers to realize improved mental health and quality of 
life.”

Minnesota is currently transitioning all areas of service delivery to person-
centered practices. Person-centered practices put the individual first. 
Individuals are no longer defined by a label or deficits, but rather who they 
are and what they want their life to look like. PCPs identify and strike a 
balance between what is important TO an individual and what is important 
FOR an individual, so they are able to live a life that is meaningful to them. 
When using PCPs, the individual has a voice. Treatment plans are developed 
with their input. An individual’s strengths, abilities, desires, natural supports 
and resources are used in the development and achievement of their goals. 
This promotes success in recovery and supports individuals to live the life 
that they want. 

An important part of person-center practices is developing a meaningful 
community life. Often individuals are stigmatized by the negative 
connotations of mental illness portrayed on film. Individuals may feel 
shunned by their community, causing them to isolate. This can lead to a 
loss of their natural supports. Developing goals that encourage a valued 
social role in the community promotes confidence in oneself, a sense 
of belonging and helps to break stigma. Individuals may expand their 
social supports by developing new relationships and restoring former 
relationships. This is integral to an individual in recovery as it aids with the 
transition into a more independent setting.
 
There are many benefits of using person-centered practices, not only 
for the individuals served, but also for those that are providing services. 
Individuals served find a sense of achievement as they meet their goals, 
develop hope that recovery is possible, acquire a sense of purpose and 
have a better quality of life. PCPs can also lead to less conflict, as the 
individual feels they have control over their life. For persons providing 
services, they have the chance to ‘think outside the box’ when problem 
solving and developing goals with the individual, share in the successes 
of the individual served and feel pride in their work, which leads to better 
morale in the workplace.
 
In conclusion, person-centered practices are fundamental in the treatment 
of individuals with mental illness. PCPs urge others to see that individuals 
have abilities, hopes and dreams, gifts and potential. PCPs instill hope, allow 
individuals to design their own unique path to recovery and encourage 
individuals to live the life they desire.

PERSON-CENTERED PRACTICES 
A Case for Person-Centered Care

by FAWN GENDRON • MHPR - Nova House

“We spend a lot of time designing the bridge, but not enough time thinking about the people who are crossing it.”
- Dr. Prabhjot Singh
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Gull Harbour is an IRTS facility located in the 
Upper Northwest side of Minnesota and across 
the Red River from Fargo, ND. Moorhead has 
a population of 43,122 and Fargo, ND has a 
population of 115,800. We are located in Clay 
County and we have a 4 county region that we 
work very closely with called BCOW (Becker, 
Clay, Otter Tail, Wilkin counties). They are very 
supportive of our services in this area. 

Gull Harbour was established in 1996, and was 
originally a 10 bed facility. In 2017, we increased 
our bed capacity to 12. Gull Harbour is a 4-plex 
apartment building. One of the lower apartments 
is converted into offices and the other three 
apartments are for the people we serve. We 
currently have two male apartments and one 
female apartment.

Minnesota - Land of 10,000 Lakes. Our  state is 
well-known for its bodies of water, and the joy of 
fishing on these resources. However, this is not 
the “phishing” I’m referring to.

phishing • noun • the fraudulent practice of 
sending emails purporting to be from reputable 
companies or sources in order to induce individuals 
to reveal personal information, such as passwords, 
credit card numbers, social security numbers, etc.

It’s safe to say that we’ve all had attempted 
phishing scams hit our email inboxes. Over time, 
these emails have become sophisticated in an 

attempt to fool the recipient. Here are some 
things to watch out for before clicking and/or 
opening a phishing email:

Who is the sender? If you do not recognize the 
sender, if it’s someone from outside of your 
organization, or if the email domain is suspicious, 
do not open it. Also, watch for small variances in 
the email address. You may know a john.doe@ 
but the phishing email is johnn.doe@. Do you 
see the subtle difference there?!

Does this unfamiliar email have hyperlinks or 
attached files? If you’ve received an email that 

contains links or attached files, but you do not 
know the sender, play it on the safe side and 
do not click the link, download and/or open the 
attachments.

Did you just win the lottery?!? Yay! You just 
received an email stating you won $1,000,000, 
and all they need from you to collect it is 
bank information, a social security number, or 
other personal information. NO! Your chance 
of winning a typical US Powerball is over 1 in 
300 million. Besides...how did you win a lottery 
you never entered? It’d be great to win, but 
unfortunately you did not.

Over the past several years we have received 
numerous referrals for individuals that we 
haven’t been able to serve because of their 
physical challenges. Last year a grant became 
available through MN DHS that would allow 
a facility to remodel to become accessible in 
accordance with the Americans with Disabilities 
Act. The Leadership Team applied for this 
grant on our behalf and it was awarded to Gull 
Harbour. Construction to remodel will be started 
this Spring. The remodel project will convert the 
whole lower level to ADA specifications. We will 
then be able to take those who are in wheelchairs, 
on crutches, manual scooters, etc. We are very 
excited about this opportunity to expand our 
services to those with physical limitations.

We have a really awesome team at Gull Harbour 
and we are currently fully staffed, including our 
MHP position. We have had to use MHP’s from 
other facilities to help us out in the interim and 
we couldn’t have done it without the dedication 
of Jessica Baltz and Lois Ylvisaker. Jim Vener has 
also helped us out with a DA when we were in a 
pinch. You guys are awesome!!!  

To celebrate the season, we are participating in a 
cookie exchange among our other IRTS facilities. 
Thank you Matt for putting this together!  We are 
looking forward to 2019 and all the changes that 
will be coming our way.

Happy Holidays from the staff at Gull Harbour!

FACILITY SPOTLIGHT
Gull Harbour • IRTS 

Moorhead, MN

TECH TIPS
Beware of

Phishing Scams

by ANNETTE PRATT
Treatment Director

by JODY LANGER
Creative Technical Coordinator


