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CONNECTIONS
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If someone along my career path would have 
told me I should “write policy” I would have 
stared at them blankly because frankly my brain 
would have checked-out of that conversation 
involuntarily. Sound about right? 
 
When the word “policy” is used in any 
conversation I think we are programmed to 
interpret it as a bunch of high level vocabulary 
words, that are mostly vague and difficult to 
relate to, are about to follow AND it immediately 
shuts down most people’s active listening skills. 
On that note…I hope you’re still committed to 
reading this. I have more to tell you that might 
change your mind.
 
You’re in the healthcare business, all of us are 
who work at Thrive, and that means that we are 
committed to using our “human-ness” and all 
of our flaws to help other humans often times 
in their worst moments. This leaves a large 
space for us as caregivers to be misinterpreted, 
misjudged, and misguided. That’s where policies 
can offer assistance and guidance working in 
stressed conditions facing unique problems.  
Listen, it’s time to befriend your policies. You will 
find when you embrace their words and find the 

meaning and intent in each of them that they are  
for the protection of you, individuals we serve, 
and the company. They offer you guidance on 
safety, quality of care, and healthy outcomes 
for the people we serve. It’s also an instruction 
manual on why you’re doing your job and how 
to avoid certain hazards.  
 
Policies and I have a thriving friendship and 
along with that a mutual respect for one another. 
I come to realize that policies are a unique 
language spoken specific to any organization 
and Thrive has our own piece of culture within 
them as well. I see it as a huge responsibility to 
you and the people we serve to ensure that all of 
the policies we publish are in line with Thrive’s 
values and additionally that they evoke a sense 
of competency and professional growth with 
our employees. They are not punitive and overly 
controlling so that you can take creative liberties 
and be a person-centered care giver.
 
I encourage you to take another look at the 
policies and ask questions, or even suggest 
changes to the Leadership Team, which is always 
encouraged.
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PROFESSIONAL MILESTONES •  Celebrating our dedicated staff

Arlyce Sipe • 15 Years in July
General Administrative Assistant • Sprucewoods

Lisa Gasner • 10 Years in September
Program Administrator • Leadership Team

Jeremy Wilson • 5 Years in July
Direct Support Professional • Eastern Star

Brandi Kaminsky • 5 Years in July
Primary Direct Support Professional • Seashore

Lori Riggs • 5 Years in September
Primary Direct Support Professional • Bayview

Doug Paulson • 5 Years in September
Treatment Director • NVC & TRC
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FACILITY SPOTLIGHT Willow Haven • IRTS •  Lake Elmo

by MATT DARNOLD • Treatment Director

Willow Haven is a 12-bed program, with one 
additional crisis stabilization bed. We are tucked 
in a nice, quiet area surrounded by trees, a 
garden, and fire pit that we enjoy in the summers. 
The residents are in walking distance of a library, 
coffee shop, and a country market. 

Like all of our programs, we focus on a person-
centered model that really promotes the residents 
to identify their own recovery vision. Staff offers 
a variety of groups that allow for learning and 
creativity. Groups include IMR, mindfulness, art, 
healthy lifestyle, and Bingo every Saturday night. 
During the week, we go to a local gym, outings 
for personal needs, and community support 
meetings.

With our location so close to the Twin Cities, we try and get our residents to the many resources nearby. Some of our outings include the Minnesota 
Science Museum, art museums, parks, and fishing on the St. Croix River. It also allows staff to attend the training opportunities that can keep us up to 
date in the field and provide the best support. 

Feel free to stop by and say “hi” if you’re ever in the area!

WILLOW HAVEN

While the recent Minnesota legislative session 
with a new governor and new house/senate 
leadership promised more transparency in 
the process this session and more inclusion of 
the public, it was unfortunately not delivered.  
Almost all of the final bills were again negotiated 
behind closed doors in 21 hours rather than 
during the months of regular legislative session 
in preparation for a special session since 
legislators failed to come to an agreement and 
pass bills during the legislatively mandated 
session timelines.

Key highlights that affect Thrive Behavioral 
Network:

• Provider Tax for the Health Care Access fund 
that was slated to end, was restored but 
went from 2% down to 1.8%

• Mental Health Parity requirements were 
strengthened in Minnesota regarding health 
plans and coverage of mental health and 
substance use disorders. We are hopeful 
that this will ensure our clients have better 
access and coverage to mental health and 
substance use services such as ours.

• Payment processes/rates for room and 
board rates for IRTS/Residential Crisis will 
be aligned with and paid out of the CCDTF 
fund, like our existing SUD services.  This will 
be effective July 1, 2020

• New grant funds were allocated for mobile 
mental health crisis response teams.  
Offsetting this are discussions DHS is 
having with the various counties about 
redistribution and justification of existing 
funding and possible shifting of funds from 
some areas of the state to others in the next 
couple years.

• Disability Waiver Rate System (DWRS) 
competitive workforce factor added to 
rate system and analysis of the rate system 
components every 2 years instead of 5 years.  
The legislature did delay this and make it 
contingent on Federal approval with the 
implementation date set at January 1, 2020 
or Federal Approval, whichever is later.  The 
overall system rate set at 4.7%, but estimates 
are that HCBS Residential programs will 
hopefully see about a 4% increase to offset 
last year’s 7.1% rate cuts.  We are cautiously 
optimistic that this will be at the 4% level 
and implemented on January 1, 2020.  Once 
we get the final word a written distribution 
plan will be created and posted at each 
HCBS location.

• Policy changes affecting HCBS services such 
as a discussion of the use of technology 

to support an individual at the annual 
meeting and changing annual training to be 
competency based versus hourly based.

• New requirements regarding billing and 
service documentation for HCBS providers.

• Some items that we DID NOT support that 
DID NOT pass this session:

• Significant license fee increases for 
our HCBS programs

• Proposals eliminating beds in 
HCBS programs if they were vacant 
for a period of time

• Proposals to eliminate Medical 
Assistance coverage for certain 
individuals/situations

Other notable items:

• Lisa Gasner applied for and was selected 
by the Department of Human Services 
to participate in a Universal Service 
Standards (USS) Design Team which is a 
multi-year effort to reform the regulatory 
structure and requirements for mental 
health services.  The goal is to address 
the complex and confusing overlap 
of regulations and definitions in our 
services.  Lisa was selected as 1 of roughly 
30 industry, county, tribal, insurance, 
advocacy and consumer participants out 
of roughly 100 applicants to be part of 
this unique opportunity.  

ADVOCACY MATTERS!

by JEFF BRADLEY • President
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What personal and professional experiences lead you to 
your current position(s) with Thrive.

When I was 16 years old, I started working in a nursing home in town, 
as a CNA, and since then I have always enjoyed helping others. I started 
working at Windsor House in 2005 and became Primary Direct Support 
Professional (PDSP) in 2009. I have worked with a variety of people, from 
children to elderly, although working at Windsor House, through Thrive, 
has been the most rewarding.
 
What do you like most about your job?

When I come to work in the morning and the clients say “Thank you 
for everything you do, we appreciate you”, it’s very rewarding. I enjoy 
coming to work and assisting the clients with their daily needs, whether 
it’s working on their supports and outcomes with them or listening to 
them talk about their day. The clients are always complementing my 
cooking and how well I make coffee. I also appreciate the staff I have at 
Windsor house. Everyone works very well together and I couldn’t do my 
job without them doing the amazing work they do.

What is something about you that would surprise 
people?

One thing that would surprise people would be that I have never left 
Minnesota. I have never been one to travel and I’ve never had any 
interest in it.

What are your two favorite cities in the world?

Because I have never traveled out of Minnesota, and I don’t particularly 
like traveling, I do like to go camping or on short adventures. Duluth, MN 
is beautiful and I’ve enjoyed traveling there. I also enjoy camping at Mille 
Lacs Lake and spending time there with my family.

Who is one of your heroes or heroines?

My parents are two of my biggest heroes. They taught me the importance 
of good work ethic, honesty and how important family is. I would not be 

EMPLOYEE SPOTLIGHT

MICHELLE VOIGT
Primary Direct Support Professional • Windsor House - HCBS

the person I am today without their loving support. My dad always tells me that everything will work out the way it is supposed to, which I always 
remember when I’m having a bad day.

What values are important to you?

A few of the most important values to me are loyalty, dedication, communication and teamwork. To me, these values pertain to work, family and friends, 
which is why I see them to be so important. These values is something I passed on to my children and I see them using these values with the choices 
they make in their lives.
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PERSON-CENTERED
CARE

 
Always Stay 

Humble and Kind

TECH TIPS • Computer Organization

by Chavvah Frick
Direct Support Professional

Sprucewoods - HCBS

by Jody Langer • Creative Technical Coordinator

Being person-centered – What does this mean? If you were to ask yourself this question, how would you answer it? To be truly person centered I feel 
calls for a challenge to look deeper – a deeper look within at what we truly value. Do we find value in those around us: the clerk at the grocery store, 
our family, our clients / coworkers etc.…? When we start to see others’ value it will naturally make us more observant and able to focus on their needs 
and desires. 

When we look at others, do we start to rank them, either above or below us? If we are honest, we probably do this more than we would ever like to 
admit. “Wow she is amazing; look at what she has accomplished!” or “Oh, he is just the guy who picks up the garbage each week.” Do you stop to think 
about the fact that all are unique, have worth, varied characteristics, have strengths and areas of needed growth – unique, one-of-a-kind, valued 
individuals? We need to set aside the idea that life is a race – a competition where we need to get ahead of others, need to be the “winner” and need 
to be in the lead. We should instead start to look at it as a journey where we all walk together. With a change in focus, we can start to see the value in 
all and how we treat others will change. Dropping the statuses and labels we so quickly assign to others and ourselves can help us to instead start to 
focus on what we have in common: equal value. 

So, to me the first step to being truly person-centered is to reflect in, challenge ourselves to grow and then to reach out. When we truly start to see 
others as valuable, no matter who they are, it will be reflected in how we treat them. We will value their opinions, thoughts, desires, etc. When we 
see value in something or someone, how we treat it/them changes. When we adopt this belief, our behaviors will follow. In the words of Tim McGraw 
remember to “Always stay humble and kind!”

I recently inquired about my upcoming driver’s 
license renewal at the local licensing center, and 
learned that I would need a number of paper 
documents as proof of identity. Luckily, I’m an 
organized type of person, and knew exactly 
where I could find all of these documents without 
having to “look” for them.

Just as organizing and storing your paper files 
helps you find them faster in the future, your 
user experience and efficiency on a computer 
is equally impacted when you organize your 
folders and files. Everyone has their own system 
of organization, but this quarter I’d like to share 
some simple tips I use to stay on top of my files 
creating a more proficient and effect workday. 
Maybe one (or all) of these tips will improve your 
computer experience inside and out of work.

1. Folders - Folders are the first level when it 
comes to organization. Your computer already 
comes with some basic folder organization such 
as; Documents, Pictures, Music, etc. This is just 
the start. Within these folders, creating sub-
folders will help clean the clutter. As much as this 
is a tool, this can also impede your organization 
if you use too many of them.

For example: you may create a folder called 
2019 in your Pictures folder, and then individual 
month folders within that. You really wouldn’t 
want to go “deeper” in creating individual folders 
for the weeks or days though, as that is what I’d 
call, “over-organized.”

2. Folder View - Did you know you can change 
the way your files are viewed within individual 
folders? Depending on the file type, there 

are different view types that will help you stay 
organized and find your files quicker.

For example: If you have a bunch of Microsoft 
Word or Excel files, I would utilize the Details 
view, as this will give me a small icon, and list the 
Date Modified information to help me find files 
I’ve worked on more recently. If I have a folder 
with a bunch of pictures though, I would utilize 
either the Medium Icons or Large Icons view, so 
I could see a thumbnail preview of the images 
without having to click and open each file.

File Names - File names are crucial to “telling 
the story” without having to open each file. If 
you have a number of files with similar content, 
I suggest starting the file name with date in this 
format: yyyy.mm.dd. This will allow you to sort 
your files in chronological order.



page 5

When I started working at Austin Manor in 2010, I was the overnight bed check/cleaning lady.  I knew nothing about what I was about to embark on 
when I accepted this job.  Getting started, overnights were boring.  Then the “fun” began as I began to interact with clients who struggled sleeping due 
to symptoms and/or cravings.  It was an eye opener to say the least, but it was also intriguing as clients talked about issues to me throughout the night 
sometimes.  Wanting to interact more, I was given the opportunity to work some evenings, leading to volunteering for day shift if and when possible.  
Sleep did not matter to me if I could just “prove myself”.  Then came groups.

First, Austin Manor had a shelf filled with topics.  I photocopied the materials, trying to facilitate (in other words lead) in hope that I didn’t look 
incompetent.  After I was able to get some confidence, I think I did OK.  Now for day shift with more groups. Uffda!  At least the IMR group had booklets 
to follow, right?  That’s when I found out that “leading” this group was hard.  The clients didn’t seem to care, and told me “I already know this stuff” many 
times over. Co-workers would say “Clients don’t show up for group”, or “I already do this with the clients”. It felt overwhelming and I wanted nothing more 
than to find an excuse to not facilitate that group.

Fast-forward two years later and I was asked to attend COD-IMR training.  Skeptical, I went with only Lois, my director from my facility.  The room 
had many ARMHS workers and very few IRTS workers.  I participated and learned HOW to lead this group!  I came back to work and started changing 
everything about how IMR was running to a new and fresh way of thinking about it.  Lois gave me the go-ahead to make the changes I had learned 
about in training. Fast-forward again two and a half years later, Thrive has set up IMR training for just Thrive employees!  I felt fortunate to be included 
once again, because everyone can improve. I now facilitate IMR and have taken upon myself at Austin Manor instead of running from it.  Having my 
co-workers emphasizing the materials in treatment plans to reinforce how important the “basics” helps them to implement effective treatment plans 
and the clients to reach the goals and objectives they desire.  The new materials in E-IMR are so interactive that the group can almost run itself.  Almost.

I find many new ways of interacting with the clients each time I facilitate E-IMR.  The clients teach me every day and I feel honored to be a part of their 
recovery!  Leading can still be difficult at times,. Sometimes I hear nothing but crickets, and other times it feels like pulling teeth to get participation.  
But then I remind myself and the clients that while IMR is “basic” something is not going right, and we need to go back to the basics and reflect on our 
lives.  I say “we” because as I often tell/remind the clients I work with that I use these skills daily myself.  We all use them, as mental health providers the 
big bad “coping skills” label comes out.  

As providers we need to be mindful daily, that EVERYONE uses skills, and says they are “relaxing after work”, “chilling out”, “having quiet time”, or 
“watching a favorite show/movie”.  In other words, we are using “coping skills” – distraction, self-soothing, or meditating/breathing exercises.  Our 
clients are really not so different than we are, struggling with something, maybe.  The differences can be as simple as supportive people in our lives, 
more access to treatments, providers, and the knowledge of where to go for help.  I have learned that I have been “working” my whole life without 
knowing what I was doing.  I now have the tools to help clients or anyone I may know achieve the goals that are meaningful to them.  “To them” are the 
critical words, because if it is not meaningful TO THEM, it probably won’t be achievable. 

CLINICAL
 

Illness Management
and Recovery

Margaret Mittelsteadt
Mental Health Practitioner

Austin Manor - IRTS
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STRAIGHT FROM 
THE DESK 

Updates from the 
Central Office

by DUSTY BOLSTAD
Billing Manager

by CHRISSY JOHNSON
Accounting Supervisor

by JENILEE ERICKSON
Human Resources Manager

Achieving Work/Life Balance

Do you ever feel like you go to work, put in 
110%, then leave for the day only to take work 
home with you? A healthy work/life balance is 
not as easy as it sounds to achieve. Yet it can 
enable you to feel more in control of your work 
and home life. 
 
Benefits to a healthy work/life balance include: 

• Increased productivity
• Lower absenteeism
• Ability to actually enjoy your work
• Having more “me time”
• Reduced stress – chronic stress can 

lead to physical consequences such as 
high blood pressure, digestive issues, 
weakened immune system

• Helps to prevent burnout
 
How can you achieve this? Here are some great 
tips to attaining a healthy work/life balance:

• Set manageable goals each day and 
identify your top 3 priorities for the day

• If faced with a big project, break it up 
into smaller tasks and complete one 
before going onto the next

• Don’t procrastinate so that you end 
up bringing work home. Set aside 20 
minutes each day to work on a project 
that isn’t due for a while yet

• Take a break. Small breaks help break up 
the day and clear your mind, get your 
blood flowing and re-energize you

• Get in some physical activity each day
• Set boundaries (don’t check your work 

email after a certain time of the evening; 
turn off your cell phone when eating 
dinner with your family/friends/self)

• Learn how to say “no” when a request 
comes your way that you know you 
cannot fulfill (i.e. don’t over commit)

• Divide and conquer at home. Make sure 
responsibilities are evenly distributed 

 
When we can achieve a better work/life balance 
we allow ourselves to perform in both areas at a 
more optimal level. A healthy work/life balance is 
essential to both you and your employer.

Budget Management 
& Vendor Relationships

Hello Everyone at Thrive! I hope you are all 
enjoying summer thus far and time with your 
families. This next month I will have been with 
Thrive for a year and getting a chance to meet 
and work with a lot of you has been great! There 
is a wonderful team here at Thrive and I am 
happy to be a part of it.

Although all of our job’s have variances and 
different responsibilities, the one thing, we all 
have in common that is so important in our roles 
is fiscal responsibility. Each home/program has 
their own bank account and with that comes 
responsibility with your budget and money 
management. It is extremely important to make 
sure that you keep receipts for everything that is 
purchased. It’s also important to look over your 
bank accounts regularly to make sure there is 
nothing purchased that was not authorized by 
the director. If you have any questions about 
this, suggestions or problems you would like to 
discuss please call me at 320-255-9530 ext 3.

There was also a new process started when hiring 
vendor’s that will be coming into the homes/
facilities. We need all outside vendors to sign 
a confidentiality agreement. This agreement 
protects the PHI information of our company 
and clients. If you have any questions or concerns 
with this new process, please let me know I can 
walk you through this. 

Did you know that while you are looking for 
quotes on services you might need to be done 
you can negotiate price with vendor’s? Most 
often they want to gain our business and when 
doing so you can use your pricing from other 
companies to compete. It’s a great way to keep 
our costs down while getting problems taken 
care of as well. Don’t be afraid to ask for a better 
pricing option as most vendors are willing to 
compete. 

Susan Suska in our payroll department just had 
her second-year anniversary with the company. 
Many of you work with her on payroll and your 
budgets and she is such an asset to Thrive! She 
has worked with so many of you and has great 
knowledge on timecards and budgets. Please 
feel free to send her questions in regards to that 
as well. 

I hope you all enjoy the rest of summer! 

State Fiscal Year Changes

Finally, Summer is here!

Here in the Business Office, summer brings the 
new fiscal year for the state of Minnesota on July 
1st and along with that comes new changes.
 

• Housing Support will now be $922.00 a 
month. 

• MN care tax for services that require it 
will be 1.8%.

• New services for the CD department of 
Peer Support and Care Coordination.

• MHIS is due by July 31st for the first half 
of the year.

I would like to give a shout out to the Chemical 
Dependency departments. The Business Office 
has been working to update intake processes 
and streamline employee and client experiences 
that go along with that. It has been a pleasure to 
work with everyone involved and to experience 
the knowledgeable and positive attitudes of our 
employees. Awesome job and thank you! 

And as we close the quarter just a reminder to 
approve your services in a timely manner and 
clean up your incomplete services. Thank you!


