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CONNECTIONS
OCTOBER 3, 2018

the newsletter for Thrive Behavioral Network, LLC

Transformative Recovery Center is our new program opening in Fergus Falls and Otter Tail County.  
We officially began offering services on September 4, 2018 offering intensive outpatient chemical 
dependency treatment services.  While Fergus Falls is considered a small city in out-state Minnesota, 
it is the county seat where court services and human services reside and serves surrounding smaller 
communities as well.  Historically, this community has had a high level of need for substance use 
disorder services with an identified gap in service needs forcing long wait times for individuals to enter 
treatment.  Our services will include assessments, primary treatment groups, and relapse prevention 
groups for those who are self-referred, referred by the courts, probation, human services, or are 
coming from residential centers for continuing care.

The office has been busy setting up a therapeutic environment with everything from pens to chairs, 
schedules, and whiteboards!  While the busy office set-up has ended, we have begun to see a steady 
increase of referrals and individuals coming for services.  The future will be busy, and when the need 
for more staff is determined, services can also be expanded to even better serve the needs of the 
community.  This is an exciting time for Transformative Recovery Center as we prepare to meet the 
needs of the Fergus Falls community!

Transformative Recovery Center
Grand Opening!

DATE:  October 19, 2018 
TIME: 1:00 pm - 4:00 pm

119 Friberg Ave. Suite B
Fergus Falls, MN  56537
Phone: (218) 531-1528
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ASK THE ADMINS •  Questions for the Admin Team

By JEFF BRADLEY, LISA GASNER, MARY JOHNSTON, ROB BENNER & JODY LANGER

Q Do you think Thrive will work with Center City Housing in Duluth to 
obtain and implement a transitional housing unit? 

Joan Benson Peterson - Birch Tree Center

A We really enjoy collaborating with the regional Adult Mental Health 
Initiatives and the Arrowhead Behavioral Health Initiative (ABHI). Birch 

Tree Center, operated by Thrive, is the Regional Crisis Hub for this region 
and we are aware there is interest in expanding housing options in this area 
potentially tied to Birch Tree Center. While we have had some preliminary 
conversations with the ABHI and Center City Housing, there are not any 
specific plans in place at this time. Thrive is committed to providing care in 
the most integrative setting possible for the people we provide services to.  
We are supportive of future plans to expand mental health services where 
there is an identified need, like housing, and we will continue to work with 
the ABHI and stakeholders to explore this.

Q When will we be able to record our hours on our timesheets 
electronically? Is Thrive pursuing any Technology Grants that can get 

additional laptops or IPADs for staff to use? At Gull Harbour, will there be 
any additional office space or conference rooms for staff to use and to meet 
with clients in a more confidential setting?
  
James Mckinstra - Gull Harbour
 
Thrive already has the capability for filling out your time sheet electronically 
via Microsoft Excel and many employees utilize this each pay period.  We have 
also recently created an updated version of the Microsoft Excel timesheet 
that does includes more formulas/calculations for accuracy and readability, 
which we will be piloting at a couple locations soon and hopefully rolling 
out company-wide before the end of the year.  Over the years we have 
monitored and considered other technologies and options and we continue 
to research this area as to what other providers and companies are utilizing. 
 
Tablets like the iPad are becoming increasingly popular in healthcare 
professions.  Thrive has considered their use in our programs knowing that 
making this change will require new tools to implement, assess and enforce 
endpoint integrity . In other words, we are examining what methods of 
security we need and does the benefit outweigh the cost? Due to the nature 
of our services and needing to use Credible EHR daily, we need to have 
several forms of tightly integrated security tools that offer the controls to 
be able to protect health information.  Finding a balance between security, 
usability, and cost is complex and we continue to monitor and evaluate 
options.

 Gull Harbour recently obtained approvals to expand the building and 
create more space for staff and clients as well as serve individuals with 
mobility issues since it’s new design will be ADA compliant.  Confidentiality 
is important and can be difficult at certain times of day depending on the 
layout of the program you work in. We are getting closer to beginning this 
project and Annette, Treatment Director, will be discussing this with all of 
the Gull Harbour staff when she knows more details.

Q What does a typical day look like for you? For example, how many 
e-mails do you have to respond to in a day? How many phone calls 

do you get in a day?  How many meetings are you in? Who are the people 
you serve?  How do you structure your day? What kinds of fires do you have 
to put out?  What is your role on our treatment team? Just an overview 
on what your plans/goals are, what your days look like, and what is your 
purpose as a member of the Admin team. What does a bad day look like 
for you?  What does a good day look like? What does an average day look 
like? What do you do to de-stress? What are your interests if you don’t mind 
answering?

Lois Ylvisaker - Austin Manor

A Wow! All good questions. For the sake of space in this newsletter we 
are going to answer the main question of “What is your role on our 

treatment team?” (We will look to answer some of the other questions in 
future quarterly newsletters).
 
Although we are looked at as behind the scenes when it comes to the 
programs daily treatment or other activities, we are very much visible and 
actively involved in decision-making that affects the people we serve every 
day. The way each employee’s role, including the Admin team, integrates 
with one another can best be described as a Ripple Effect. An employee 
providing feedback in their direct care role influences decisions other direct 
care employees make, that influences the way a Director interacts and 
manages their role, that in-turn effects decisions administration makes to 
ensure safe and compassionate services are being delivered. The reverse 
of that scenario is also true! So keep the Ripple Effect in mind when you 
consider our top priorities and role with the Treatment Teams:

ADVOCACY - SUSTAINABILITY - ACCOUNTABILITY
 
• ADVOCACY - To legislators, state officials, county officials, and 

stakeholders. On behalf of families, communities, healthcare providers, 
and individuals who experience struggles with their mental health. 

• SUSTAINABILITY - Of jobs/employment in healthcare, and a variety 
of both long and short term, inpatient and outpatient services for 
people with mental health needs. 

• ACCOUNTABILITY - To the people and families we serve that they 
experience safety and compassion in our care. Of our employees that 
they demonstrate genuine interest in caring for others from all cultures 
and life experiences, awareness of empathy, and modeling healthy 
behaviors. 

ripple effect - n.
• the repercussions of an event or situation experienced far 

beyond its immediate location
• a gradually spreading effect of influence
• a spreading effect or series of consequences caused by a 

single action or event
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EMPLOYEE SPOTLIGHT •  Getting to Know Kathleen Norkol

KATHLEEN NORKOL, APRN, CNP
Nurse Practitioner - Birch Tree Center

Tell us about your personal and professional experiences that 
lead you to your current position with Thrive

At the ripe age of 21, I completed my RN training. If there was one thing I 
knew then about my career at the time….. it was  “I am never working in 
mental health.” Prior to graduation I had completed a month in the psychiatric 
inpatient ward at a local hospital and specifically remember saying “nope, 
never!.”
 
I spent the next 20+ years working in critical care ICU’s, emergency rooms, 
perioperative environments as well as administration. There was always some 
aspect of mental health involved in these areas but never alone. Several years 
ago I came to a halt in my professional experience and had to decide if I really 
wanted to continue with nursing or go back to school for something other 
than health care. (My childhood dream was to become a lawyer). I decide that 
law school was going to take forever and that getting my Masters in nursing 
made much more sense.

During the start of school for my advanced degree, I experienced a significant 
family mental health crisis. The crisis, as horrific as it was, helped me gain the 
empathy and gratitude I needed to pursue a life decision to work in mental 
health. It was at that time I asked my University to change my focus from 
Adult NP to Psych NP, but they were unable to. I completed my Adult NP and 
immediately went to work to find a certificate program for psychiatry. I have 
recently graduated with my psychiatric certificate and am looking forward to 
utilizing this degree to the fullest potential possible.

Who is one of your heroes or heroines?
 
I do not have a specific hero to name, I don’t even remember as a kid having 
a ‘one’ person who I thought was cool or awesome. What I will describe is 
what I believe a hero should be….
 

• A hero should wake up every day and check in with themselves 
before engaging with anyone else

• A hero should make a conscious effort daily to avoid judgment
• A hero should make lots of mistakes and own all them
• A hero should not take themselves so seriously 
• A hero should make amends when possible
• A hero should give 100% of themselves and expect nothing in return

I believe everyone should strive to be their own hero!

What are your two favorite cities in the world?
 
Sedona, Arizona and San Francisco, California
 
What values are important to you?
  
Accountability and Humor I believe both are required to be successful at life 
and professionally, at least for me!

What do you like most about your job?

My co-workers and my treatment director are the best thing about my job. 
My treatment director is amazing! Not only is she an advocate for our guests, 
she supports our staff 100%. She is able to navigate through things effortlessly 
and still put on a great smile!
 
As far as the staff…I appreciate the dynamics and collaboration between the 
practitioners on the residential side and our crisis response team. I work in 
an environment where I do not feel I need a title to define my duties. We all 
work together to try to meet the guests where they are at, we may not always 
succeed but how we approach the situation is key. We are far from perfect 
but our staff make solid efforts to meet standards of care for all of our guests.

What is something about you that would surprise people?
 
Would not surprise the people I work with, as they know, but I have completed 
75 full marathons (and counting), way too many to count half-marathons, 
several 50K’s, a couple triathlons and a figure competition.
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TECH TIPS •  Essential Tips to Improve Your Web Browsing Experience

PROFESSIONAL 
MILESTONES

Celebrating our
dedicated staff

By JODY LANGER • Creative Technical Coordinator

Each newsletter we would like to acknowledge work anniversaries that 
fall within the quarter.  Specifically, employees accomplishing major 
milestones at 5, 10, 15, and 20+ years!  

Check out the dedicated employees celebrating an upcoming work 
milestone, and please wish them a happy anniversary!

Chavvah Frick
Direct Support Professional

Sprucewoods - West
10 years in October

The primary tool to access and utilize the Internet is through a web browser. 
With any tool, there’s always tips, tricks, and shortcuts to make your life 
easier. This quarter, we’ll look at some essential tips to improve your 
productivity and overall experience on “the web”.

Tabbed Web Browsing

While reading an article or webpage, you will frequently come across links 
to additional information that may interest you. To ensure you do not lose 
the webpage your currently reading, you can open the new link up in a new 
browser tab. There are multiple ways to do this, and below are three more 
commonly used methods:

METHOD 1: Hover your cursor over a link, right-click on the link to open 
a dropdown menu. From this menu, select Open link in a new tab

METHOD 2: If you’re using a mouse made within the past 10 years, it most 
likely has a scroll wheel, also known as the middle mouse button. Not only 
does this button work for scrolling up and down on a webpage, it also 
opens webpage links in a new tab. To do this, hover your cursor over a link 
and press the middle mouse button down.

METHOD 3: Hover your cursor over a link, press and hold the CTRL key and 
left-click the link.

As a reminder, tabbed web browsing does consume resources on your 
computer. Opening 4-6 websites in different tabs is fine. However when 
you start opening 10+ tabs, you may notice your computer will start to slow 
down as it’s running out of resources to operate efficiently.

History Buttons aka the Back and Forward Arrows

The Back and Forward Arrows, located to the left of the browser Address 
Bar near the top of your browser, allow you to move forward and backwards 
in your browsing history for the time you’ve had that particular browser 
open. Each time you press the arrow once, you move in that direction one 
page at a time. Did you know you can click and hold either arrow to reveal 
a dropdown menu showing you a list of the webpages you recently visited?

You can also select History in that dropdown menu to view an extended list 
of websites you’ve visited in the past.
1. Clicking on History in Google Chrome will open a new tab showing 

you all of your browsing history.
2. Clicking on History in Internet Explorer will open your History side bar, 

allowing you to browse all of your history.

Bookmarks

Webpage bookmarks, also known as favorites, are great tools to quickly 
revisit websites you frequent often.

To create bookmarks in Google Chrome:
1. Click the Star icon near the upper-right corner of the window to 

dropdown options
2. Feel free to change the name of the bookmark to something shorter 

in the Name textbox
3. Choose the location you’d like the bookmark added in the Folder 

dropdown menu. This is where you can organize your bookmarks.
4. Click the Done button

 
To create favorites (bookmarks) in Internet Explorer:
1. Click the Star icon near the upper-right corner of the window to 

dropdown options
2. Click the Add to favorites button
3. Feel free to change the name of the bookmark to something shorter 

in the Name textbox
4. Choose the location you’d like the bookmark added in the Create in 

dropdown menu. This is where you can organize your bookmarks.
5. Click the Add button
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By ROB BENNER • Director of Program Management - HCBS

To honor and show appreciation for the critically important work our DSPs do every day, we asked our Program Directors to each select 
one outstanding DSP from their programs to be highlighted in this newsletter and to briefly describe what it is that makes them such 
a great caregiver.  It was difficult for the directors to choose just one, and we know that there are many other awesome staff worthy 
of being featured, so here is a just a small sample of some of the wonderful people who make the lives of the people we serve better 
each day.  THANK YOU!!

PERSONIFYING PERSON-CENTERED CARE •  DSP Recognition Week •  Sept. 9th - 16th

Kris Barten - Lighthouse

Kris just celebrated her 7th anniversary 
with Lighthouse on August 31st of this 
year.  If any of our individuals have any 
issues that they need to talk out they go to 
Kris as she always has an ear to listen and 
can always come up with several ideas to 
assist them in solving their problem.  Kris’s 
co-workers can also count on Kris for a 

Theresa Benjamin - Western Star

Every program needs their own Theresa 
Benjamin! She has worked for Thrive for 
6 years as a reliable and outstanding 
employee. She has been such a blessing 
to work with and have on our team at 
Western Star. She is very flexible with her 
schedule, willing to work all shifts, any day 
of the week, and always puts the needs of 

Jill Chicos - Hillside

Jill is a full-time afternoon DSP staff member at Hillside who takes a lot of 
pride in her work and sure doesn’t take the job for granted. Jill has been 
employed for a short time but has brought a lot to Hillside already. She  
always comes to her shift with a smile and has a great sense of humor, 
which can certainly help in this field at times. Jill will help pick up shifts when 
needed and stay longer just to make sure everything is tidy. Jill can make 
you laugh no matter how you feel. She is a great cook, cleans and can quiet 
the storm when needed at Hillside.

Sloane Roy - Esther House

The Esther House staff has spoken and……they have picked Sloane for DSP 
recognition week! Sloane is kind to everyone, and is always helpful when 
asked. Sloane interacts well with the clients in a person-centered way and 
is always encouraging them to be involved both at the house and in the 
community. Sloane has improved as a leader and always has a smile on her 
face. Sloane has been a big asset to the Esther House team for the past 14 
years, and we are looking forward to the years to come with her!

Heidi Prickett - Sprucewoods

Heidi was recently promoted to a Primary DSP at Sprucewoods West AFC 
after working as a DSP here for over 10 years.  Heidi is a very caring, hard-
working, supportive employee for our clients as well as for our team.  Even 
before all of our trainings on “Person Centered Approach”, many of Heidi’s 
interactions with clients fit that definition.  She takes time to really get to 
know each client, what their interests are, what their goals are, places they 
like to go, type of music they like to listen to…etc. She gives so much to 
others all while keeping a positive attitude and being welcoming to all who 
visit Sprucewoods.

Julie Johnson - Briar Rose

Julie has only been with us for a short time 
but she does a great job and has risen to 
many challenges in her short time with us.
What makes Julie a great DSP:
• Reliable and professional.
• Goes above and beyond for clients 

and staff
• Helps out her co-workers by trading 

Joey Mueller - Windsor House
Joey is very committed to his job. He 
always shows up to work with a positive 
attitude and is ready to listen and assist the 
individuals we serve. Joey is always willing 
to work one-on-one with individuals 
and do fun outings such as going to the 
MOA, State Fair, Movies, etc. Wherever the 
individuals choose to go, Joey is there to 
take them and tries to make it a positive, 

helping hand both at work and away from work.  If you need a laugh Kris is 
there with her humor and she will brighten your spirits.  Kris is exceptional at 
details and giving advice.  Her baking skills rate #1.  She prepares homemade 
cakes for all of the individuals birthdays, and makes special treats for our 
staff meetings and any trainings that we do at Lighthouse.  We are very 
lucky to have her as part of our Thrive Team.

the clients that she provides supports to first. She has a “can do” attitude 
and is a great role model for her co-workers.

days with them when they need time off.
• Gets along with everyone and is well liked by the individuals she serves.
• A kind person with a good sense of humor.
• Very handy and has helped with many projects
• A joy to work with.
• Always willing to jump in to do whatever in order to meet the client’s 

needs.

fun outing. Joey is kind, caring, positive and is always willing to go above 
and beyond to help in any way he can at more than just his designated 
house. Joey always has a positive attitude and comes to work with a smile 
every day. He is always uplifting towards staff and the individuals in the 
homes. Joey is an excellent team player.
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By DOUG PAULSON • LADC

I had a sociology professor in college that 
repeated this quote, “Culture is the glue that 
holds society together.” He repeated it enough 
times that I still remember it decades later. As 
part of my professional license I’m required to 
have on-going training on cultural diversity. So, 
what is “culture” and what does it mean for us in 
the helping profession?

Culture or civilization, taken in its wide 
ethnographic sense, is that complex whole which 
includes knowledge, belief, art, morals, law, 
custom, and any other capabilities and habits 
acquired by man as a member of society.

 - Schafer, 1998

As we move forward in person-centered care it 
appears that the relationship of person-centered 
care and culture are significant. To honor and 
respect the person is to understand their culture. 
Likely, when most of us think of culture or cultural 
diversity we think of African-American, Native-
American, Hispanic, LBGTQIA+. We often think 
of culture as synonymous with race or country. 
Where in general terms this may be true, think 
about what depicts culture in the country we live 
in? I think of fast food consumption, perhaps 
huge sporting venues and games? America is a 

CLINICAL  •  A Consideration of Drug Culture

STRAIGHT FROM THE DESK •  Updates from Central Office

melting pot of culture. In fact, there are cultural 
norms and expectations that are not clearly 
defined and become further complex since 
subcultures also exist. 

One culture that is often forgotten about and 
impacts many of the people we work with is 
the drug culture. Like any other culture it has 
its own beliefs, languages and behaviors. As 
with other cultures it too has many subcultures, 
often defined by the particular chemical used but 
may also differ based on geographical location 
and/or population density. The culture of 
methamphetamine use differs in Alexandria than 
in Minneapolis. For example, where one goes to 
use the chemical-a person’s residence, a Walmart 
parking lot, a gravel road, a McDonald’s restroom- 
will be connected more specifically to the persons 
culture of chemical use coupled with rural versus 
urban living. Often our society romanticizes the 
drug culture, making it challenging to delineate 
from harms of chemical use and the attraction of 
the culture.

Substance Abuse and Mental Health Services 
Administration (SAMHSA) has a Treatment 
Improvement Protocol (TIP59) manual designated 
specifically for improving cultural competencies.

\

JENILEE ERICKSON • HR

CHRISSY JOHNSON • Payroll DUSTY BOLSTAD • Billing

This time of year, along with the change of 
seasons, brings along the opportunity to modify 
your current benefits! Open Enrollment is just 
around the corner! This Fall, you will be able to 
make changes to your Medical, Dental, Vision, 
Voluntary Life, Voluntary AD&D, Health Savings 
Account, Flexible Savings Account, Dependent 
Care, and Supplemental benefits. Benefits 
are an important part of your compensation 
package as they provide financial protection from 
extraordinary health care expenses and financial 
security throughout your career with Thrive 
Behavioral Network. Informational meetings will 
be held mid-November so please watch your 
home mail and email for more information to 
come regarding Open Enrollment Meetings!

We are quickly approaching the end of the year 
and before we know it our W-2’s will be on the 
way out the door. Please double check that you 
have the correct address listed so you are getting 
the proper documentation.
 
Just a quick reminder to everyone when 
requesting time off, please make sure that you are 
checking the amount of vacation time that you 
have. If you do not have enough, it is important 
to discuss the options with your supervisor. Also, 
when filling out timesheets, if you have had 
a change, please reflect that change on your 
timesheet. We want to make sure you are getting 
paid the correct times!

Here in payroll we are looking at how to make 
things more streamlined and less manual for 
everyone. We are always open to listen to 
concerns, ideas and comments please feel free to 
contact me at any time. 

It has been a great couple of months since I 
joined Thrive and I am excited to be a part of such 
a great group of people thank you to everyone 
who has reached out to me!

Thank you to all employees for their hard work 
and attention to detail when it comes to client 
data in Credible. Keeping the client’s profile up-
to-date with all required information helps us to 
bill out clean claims and receive faster payment 
to both the insurance companies and clients 
themselves. Authorizations play a huge part in 
our processing, and we need them in the system 
before billing can go out. If you are having any 
problems with obtaining authorizations for our 
client’s, make sure to reach out to us so we can 
help with any insurance problems. 

Also, just a reminder like last year, the end of the 
year is coming soon and the Business Office tries 
to clean up as many of the balances as possible 
so when January is here, the clients will receive 
their CRP with all the current year payments 
included. If you have any questions about any of 
the clients in Credible for this last quarter, please 
do not hesitate to contact us in the Business 
Office at 320-255-9530 Ext. 2 for Aimee or 
Ext. 7 for Dusty.

To provide best practices and improve the quality 
of services in person-centered care we need to 
remain keenly aware of the complexity of culture, 
including the many dynamics and subcultures. 
We also need to include an understanding of our 
own culture and our beliefs and norms, including 
the biases we may hold, to best assist the people 
we work with to move forward in a culture of 
recovery.

TIP 59 states culturally 
competent counselors 

• Frame issues in culturally relevant ways.
• Allow for complexity of issues based on 

cultural context. 
• Make allowances for variations in the use 

of personal space.
• Are respectful of culturally specific 
meanings of touch (e.g., hugging). 

• Explore culturally based experiences of 
power and powerlessness. 

• Adjust communication styles to the 
client’s culture. 

• Interpret emotional expressions in light 
of the client’s culture.

• Expand roles and practices as needed. 


